‘!-\! SANTA ANA
il COLLEGE

SAC PRESIDENT’S CABINET
AGENDA
Tuesday, September 22, 2020 at 9:00 a.m., via Zoom Meeting

President’s Office
9.14.2020 & 9.21.2020 Chancellor’s Cabinet-Agendas & Action Items (CONFIDENTIAL)
Fall Re-Entry Locations (standing)
SRP List (Interims, Planning, Celebration)
Right-sizing Update
Re-hire retirees for P/T (120 days no longer restricted)
Town Hall vs. College Council/Planning and Budget
Need two lists: 1) Interim Hires/SRP 2) Other Hires (Vacant)
Consultant (One Month) — July 1% hires
Retirement Celebration

Continuing Education
o Continuing Education Pilot Program Update
o Continuing Education Joint Docket Items - Tall San Jose Hope Builders

Academic Affairs

Guided Pathways - Update

Accreditation - Update

Enrollment — Update

Enrollment Management Plan — Update

Athletic Trainer Request

Request for Authorization to Apply for a Grant

o Song-Brown Special Programs Grant 2021-2023

o Song Brown Capitation 2021 Grant for Nursing
SACSNA Community Outreach Event Request
University of Phoenix 3+1 Agreement
Fire Technology Purchase Request — Additional Details

Student Services
e SS Vacancies
e  Equity Leadership Alliance
e  Student Vote Project
e Food Distribution Survey

Administrative Services

e Budget — Update

e Facilities — Update

e 2020/2021 Resource Allocation Requests (RAR) Guest - Mark Reynoso

Santa Ana College Mission Statement
Santa Ana College inspires, transforms, and empowers a diverse community of learners.
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Calendar items (*)

9.23.2020 College Council meeting, 9:00-11:00 a.m., via Zoom

9.25.2020 H.R. Training on Faculty Evaluations, 10:00 a.m. — 12:00 noon, via Zoom
10.14.2020 College Council meeting, 9:00-11:00 a.m., via Zoom

10.23.2020 SAC Management Council meeting, 9:00-11:00 a.m., via Zoom
10.28.2020 College Council meeting, 10:00 a.m. — 12:00 noon, via Zoom

(*) All events have been cancelled or postponed at this time due to State and District COVID-19
Virus directives unless otherwise noted above.





